2. Particulars of Organization, Functions and Duties

2 (a). Objective / purpose of the Institute

To provide for instruction and research in such branches of engineering and technology,
sciences and arts, as the Institute may think fit, and for the advancement of learning and
dissemination of knowledge in such branches.

2(b). Vision /Mission Statements

Vision

To create technocrat by providing high quality education, research by inculcating technical
skills so that they can play pivotal role in transforming the world and serving the community.

Missions
I. Enhance the Student Learning Environment

The Institute will improve learning for its diverse group of students by emphasing upon effective
traditional teaching methods, innovative pedagogy and active learning through research
experiences, internships, service learning, and learning communities. We will accomplish this
by promoting teamwork, academic rigor, learning assessment, information literacy, ethics and
problem-solving-skills.

I1. Resource Development

The HIT Institute will seek to generate sufficient resources to support our strategic planning
priorities. Resources will be increased from a combination of centre and state funds, student
tuition, private support, grants and contracts, continuing education initiatives, and funds for
services provided to the industry and region. The successful acquisition of resources combined
with innovative approach to reduce costs will ensure the required fund to support key priorities.

III. Commitment to Student Transformation

The Institute will aggressively focus on the excellent performance of students and their
transformation by focussing on data driven and research-based projects and strategies.

IV. Developing our Campus Community

The ability of the Institute to achieve its aspiration is dependent upon its ability to recruit and
retain a pool of highly qualified and diverse set of faculty, staff and administrators. An emphasis
will be placed on defining, supporting and assessing the entire institute as an inclusive and
transformative learning community characterized by a strong commitment to innovation.

V. Engagement with the Region and Outreach activities

IIT will duly recognise and ensure to commit to engage with region and community

o Toimprove education, healthcare, agriculture, promote awareness and skill development.



o To develop industry clusters to improve the regional economy growth and development.
o To empower social networks to improve neighbourhood and communities.

2(c). Brief history of the Institute and context of its formation

Indian Institute of Information Technology, Bhagalpur (IIIT Bhagalpur) is one of the IIITs set
up by MHRD, Govt of India in PUBLIC-PRIVATE PARTNERSHIP(PPP) mode. It started
functioning from the academic year 2017.

Bhagalpur is a city of historical importance on the southern banks of the river Ganges in the
Indian state of Bihar. It is the 3rd largest city of Bihar and also the headquarters of Bhagalpur
district and Bhagalpur division. Known as Silk City, it is a major educational, commercial, and
political centre, and listed for development under the Smart City program, a joint venture
between Government and industry. The Gangetic plains surrounding the city are very fertile. The
river is home to the Gangetic dolphin and the Vikramshila Gangetic Dolphin Sanctuary is
established near the town. The ancient Vikramshila university, established in 9th century, was
intended to complement the world class universities at Nalanda and Takshila. It lasted for four
centuries before being destroyed during an attack by Bakhtiyar Khilji of the Delhi Sultanate.

Indian Institute of Information Technology Bhagalpur is a joint venture of Govt. of India (50%),
Govt. of Bihar (35%) and BELTRON(15%). The Institute started its first academic session from
Ist August 2017. Bhagalpur College of Engineering (BCE) had provided the buildings to IIT
Bhagalpur in its campus. They were renovated and logistics were provided by IIIT Bhagalpur.
The institute is fully residential and has separate hostels for boys and girls with proper security
arrangements and other facilities.

Govt of Bihar has provided 50 acres of land to IIIT Bhagalpur carved out of BCE Bhagalpur
campus on the banks of river Ganga. The institute has taken possession of the land and
construction of the state-of-the-art Permanent campus is ongoing and expected to be completed
soon.

IIIT Bhagalpur is being mentored by IIT Guwahati and thus it has access to academic expertise,
resources and research-oriented faculties of IIT Guwahati. Laboratories are set up under the
expert guidance of IIT Guwahati.

The institute started with B. Tech programmes in two branches namely Computer Science
Engineering (60 seats) and Electronics and Communication Engineering (60 seats) in 2017.
From 2018, a new branch namely Mechatronics Engineering (30 seats) is being started. The
admission of the students is held through JEE MAINS organised by JOSAA/CSAB. 73 students,
from various parts of India, were admitted in the first batch in 2017 against the planned intake
of 120.

The institute arranges invited talks by experts within and across the disciplines. Apart from the
academics, the institute provides for sports, music and cultural facilities to ensure overall
development of the students. NSS (National Service Scheme) activities are included in the
curriculum to strengthen students’ obligation towards public service.

2(d). Duties of the Institute

Teaching and Research & Development.



2(e). Main activities / functions of the Institute

Teaching and Research & Development.

2(f). Services being provided by the Institute

* Teaching at UG and PG levels in Engineering, Science, Humanities (Please see
details of teaching programmes on the website).

* To conduct state-of-the-art research and development in frontier areas of science and
technology.

* To undertake sponsored research and consultancy.

* To cater to continuing education programmes of the Government of India.

* To organize conferences, seminars and short-term courses.

2 (g.) Organisational structure
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Other officials work under these officials. Please see the website for details for sections,

departments and centres.

2(h). Expectation of the Institute from the public for enhancing its effectiveness and
efficiency

The Institute needs support, cooperation and suggestions of citizens of the country.
2(i). Arrangements and methods made for seeking public participation/ contribution.

The public involvement in functioning of the Institute is through:

Board of Governors

1 Shri Ashok Khade Chairperson
Managing Director
DAS Offshore Limited

2 Additional Secretary (Technical Education) Member

Deptt. of Higher Education, Ministry of Education
[Central Govt, Nominee]

Additional Chief Secretary/ Principal Secretary/ Secretary
Department of Science and Technology, Govt. of Bihar
[State Govt. Nominee]

3 Dr. Praveer Sinha Member
MD & CEO, Tata Power Company Ltd.
[Industry nominee appointed by Board]

Dr. PV Venkita Krishnan
Distinguished Scientist Director, CBPO, ISRO HQ (Retd.)
[Research Laboratories nominee appointed by Board]
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Ms. Mahashewta Maharathi
Secretary, Rajgir Buddha Vihar Society
[Civil Society nominee appointed by Board]

Prof. Manindra Agarwal
Professor, Department of Computer Science and Engineering, IIT Kanpur
[Eminent Academicians appointed by Board]

Prof. Indranil Manna
VC, BIT Mesra, Ranchi
[Eminent Academicians appointed by Board]

Managing Director
Bihar State Electronics Development Corporation Ltd, Bihar
[Industry Partner]

Prof. T N Singh
Director, IIT Patna
[ Director of IIT/NIT located in the region nominated by the Board]

Dr. Dheeraj Kumar Sinha

Asst. Professor, Dept. of Electronics & Communication Engineering, IIIT
Bhagalpur

[Institute Faculty Member nominated by the Senate]

Prof. Fulena Rajak

Dean Planning & Development & Professor, Department of Architecture
& Planning, NIT Patna

[Person from Scheduled Castes of Scheduled Tribe or Industry or Social
Service]

Prof. P K Jain
Director, IIIT (PPP) Bhagalpur

Dr. Gaurav Kumar
Registrar (i/c) IIIT Bhagalpur

Member

Member

Member
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Director (Ex-
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2(j)- Mechanism available for monitoring the service delivery and public grievance
resolution

The monitoring is through members of the IIIT Council and the Board of Governors of the
institute. Further C.A.G’s office does an annual audit of accounts. Central Vigilance Commission
appoints a CVO for the Institute who deal with vigilance related matters of the employees. Public
Grievances are sent to the Director of Staff and Public Grievances who examines the same and
routes the grievance to the appropriate authority for remedial measures.

2(k). Address of the Institute

Indian Institute of Information Technology Bhagalpur,
BCE Campus Sabour, Bhagalpur - 813210

2(1). Institute working hours

Teaching: 8.00 AM to 6.00 PM
Administration: 9.30 AM to 5.30 PM
Monday to Friday;

(Saturday and Sunday Holidays)



